
This is a great – and very active way – of supporting 
your pupils in understanding that different pirates had 
different jobs!

Year Groups: EYFS / KS1 / P1 - P3

Instructions: 

1. Lead a discussion about the different jobs/roles that different pirates would  
 have on board the ship. If necessary, draw out “captain”, “cook”, “lookout” and “cabin   
 boy/girl”.

2. Explain that you are going to work with one pupil to create a statue of the ship’s steward  
 – the pirate who would bring food and drink to the captain’s cabin. Pick a pupil to help  
 you. Tell the pupil to pretend they are holding a tray – and then to “freeze”.

3. Put the pupils into pairs, each pair seated on the floor in their own space. In every pair,  
 one pupil will be Number 1 – and one will be Number 2. Check for memory.

4. Explain that, in the Art Gallery, all the Number 1s are artists - sculptors. And all the   
 Number 2s are lumps of clay! Tell the pupils that you are going to describe someone on  
 board the pirate ship – and that once you have finished (but not before!), they are to   
 stand up. At that point, each Number 1 will turn their Number 2 into a statue representing  
 that pirate and their job. Check for understanding.

5. Read out the character descriptor for The Captain. 

6. Tell the pupils to start work – explaining that they have one minute to complete their   
 statues. Give a countdown as they go.

7. At the end of the time, tell the statues to freeze. Comment on some of the work. You   
 might even allow the sculptors to have a little tour of the Gallery - whilst not touching   
 any of the artworks, of course.

8. Tell the children to sit down while you describe the second character – The Lookout -   
 then swap roles so that the Number 2s are sculpting the Number 1s. Then repeat steps 6  
 and 7.

9. Repeat the process until the class has created statues of all four      
 characters - you’ll be amazed by how original the children’s work is - and by how quickly  
 they get better at the task!

10. You might like to further develop the work by asking pairs to agree phrases that each of  
 the characters might say – promoting both empathy and oracy
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The Captain
•	 The Captain is the leader of the crew – so the Captain 

stands very straight.
•	 The Captain steers the ship – so the Captain has their hands on the steering 

wheel.
•	 The Captain loves being a pirate – so the Captain looks happy.

The Lookout
•	 The Lookout holds the ship’s telescope – in both hands.
•	 The Lookout has a very important job – so the Lookout concentrates really 

hard.
•	 The Lookout stands high up in the ship – so the Lookout sometimes gets blown 

about by the wind.
 
The Cabin Boy/Girl
•	 The Cabin Boy or Girl scrubs the decks – so the Cabin Boy or Girl is normally 

kneeling down.
•	 The Cabin Boy or Girl uses a scrubbing brush to get the decks spotless - so the 

Cabin Boy or Girl will have this in one hand.
•	 The Cabin Boy or Girl works very hard, and only gets a tiny share of the 

treasure – so the Cabin Boy or Girl looks tired and sad.
 
The Ships’ Cook
•	 The Ship’s Cook is always holding something – it might be a bowl, or a jug – or 

even a plate of cakes.
•	 The Ship’s Cook has to taste everything before serving it to the crew – so the 

Ship’s Cook is quite fat!
•	 The Ship’s Cook works in the kitchen, where the oven is always on – so the 

Ship’s Cook gets extremely hot!
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